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Beverage Distribution Management

Company Background

Stephen Cook founded GLCA in 1993. Our consulting activities are well grounded in beverage wholesaler
operations and sales. We expanded our activities from beverage distribution management to include
beverage supply-chain management because of some fundamentals - beverage distributor's and
supplier's goals are virtually the same - "give the customer what they want, when they want it."

"Raising the bar" is a more complicated process for today's wholesaler and supplier. Our client's success
continues to rely on how capable they are at transforming their companies to meet the ever-changing
market needs. We have achieved our successes by working with our distributors and suppliers in helping
them gain competitive advantages, develop growth capacity and improve profitability by focusing on
customer service.

Our experience in the beverage industry covers over 43 separate clients/engagements and over 15 years
of consulting experience.

Our associates include some of the best beverage sales, beverage marketing and information systems
professionals in the country.

Our customers are among the industry leaders and continually provide a great resource for collaboration
and business development activities.

(440) 725-3157 GLCA{@wideopenwest.com 17058 Willow Wood Drive
Strongsville, OH 44035-7534



